Phu luc I-2
PHUONG AN SAN XUAT KINH DOANH
CUAHOP TAC XA ..ol

_ PHAN L. TONG QUAN VE TINH HINH THI TRUONG VA KHA
NANG THAM GIA CUA HQP TAC XA
I. Tong quan vé tinh hinh thi truwong.
Khdai quat vé thi triuong hién tai va tiém nang trong twong lai thudc linh viee
san xuat, kinh doanh, dich vu cua HTX
I1. Panh gia kha nang tham gia thi trudng cua hgp tac xa
Néu 6 thuc lee ciia HTX vé doi ngti can bo quan ly, luc lwong lao dong...,
kha nang tham gia thi truong cua HTX
III. Can c&r phap ly cho viéc thanh 1ap va hoat dong cia hop tac xa
- Can c& Ludt Hop tdc xa ndm 2012 d3 duoc Qudc hdi thdng qua ngay
20/11/2012 c6 hiéu lyc thi hanh ngay 01/7/2013;
- Can c& Nghi dinh s6 193/2013/ND-CP ngay 21/11/2013 cla Chinh phd quy
dinh chi tiét mot sé diéu cla Luat HTX;
- Can c& Théng tuw 03/2014/TT-BKHDT ngay 26/5/2014 ctia BS K& hoach va Dau
tuw huwdng dan dang ky HTX va ché d6 bao cdo tinh hinh hoat déng clia HTX.
PHAN II. GIOI THIEU VE HQP TAC XA
I. Gi6i thiéu tong thé
L. Ten hoptac Xa: ..oivii i
2. Dia chi tru so chinh: thén (16 din phé) .............................., xd (phwong,

thi trdn).................., huyén (thi xa, thanh pho) ............, tinh Qudng Binh
3.Vondiéulé: .............dong
4. S0 lugng thanh vién: ............... nguoi

5. Nganh, nghé san xuat, kinh doanh:

I1. Té chirc: Bo may va gidi thiéu chire ning nhiém vu t6 chitc bd may cua
hop tac xa

1. Hoi dong Quan tri: ... ngueoi; Chii tich HPQT, gidm doc (tong

GD):.........

2. Ban Kiém soat (Kiém soat vién): ... nguroi

3. BO phan gitip viéc: Nhitng bg phan gi? Bao nhiéu nguoi ...................

PHAN III. PHUONG AN HOAT PONG SAN XUAT, KINH DOANH



. Phan tich thuén lgi, khé khiin, co hdi phat trién va thach thirc ciia hop tac

Xa
Thuan loi: ...
Kho khan: ...
I1. Phan tich canh tranh
Péi thii canh tranh... .. ...
Kha nang canh tranh cua HTX ... ... ..........
I11. Muc tiéu va chién lwgc phat trién cia hop tac xi
Sau khi thanh lgp, HTX sé xdy dwng muc tiéu va chién luoc phdt trién nhw thé
nao ...
- Co cAu bo may quan 1y, tuyén tho giodi va lao dong co kinh nghiém ...
- Mua sdm thém may moc, thiét bj ...
- Thué mit bang ...
- Tiép can khoa hoc — k¥ thuat, cai tién mau ma hang hoa (hodc m¢ mang dich
vu...) mé rong san xuat, kinh doanh.
- Tang cudng quang céo, tiép thi mo rong thi trudng ...
IV. Cac hoat ddng san xuat, kinh doanh ciia hop tic xa
1. Nhu cau vé san phém, dich vu hoac viéc lam cua thanh vién
Néu ré nhu cau san phcfm, dich vu hoac viéc lam cua thanh vién hién tai ...
2. Du kién céc chi tiéu san xuét, kinh doanh, dich vu cta hop tac xa
Hang nam, HTX du kién cac chi tiéu san xuét, kinh doanh, dich vu nhu sau:
STT Tén sian pham, hang héa va dich vu Thanh tién
(dong)
01
02
03
Tong cong

3. X4c dinh c4c hoat dong san xuét, kinh doanh nham dap tng hop déng dich

vu v&1 thanh vién

HTX sé thyc hién cac hoat dong san xudt, kinh doanh N&o nham ddp ing hop

dong dich vu véi thanh vién; HTX can ndam bdt chdt ché vé ty 1é cung iing san phdm,
dich vu cho thanh vién va c¢éng dong bén ngodi thanh vién.

V. Ké hoach Marketing
Néu ré ké hoach quang cdo, ban hang ciia HTX nhw thé ndo dé mé réng SX,

kinh doanh, dich vu



VI. Phwong an diu tw co sé vt chat, bo tri nhan lwc va cac diéu kién
khac phuc vu san xuat, kinh doanh, dich vu
Néu ré phuong dn cua HTX vé xdy dung van phong, kho, qudy; mua sam mdy
maoc, thiét bi ... dé phuc vu mo rong kinh doanh, dich vu.
Sdp xép, bé tri nhan lyc ... dé phuc vu tot san xudt, kinh doanb.
PHAN IV. PHUONG AN TAI CHINH
I. Phwong 4n huy dong va sir dung von
Néu ré phwong dn huy dong von: von gép tir thanh vién va vay tir cdc t6 chire
tin dung.
Phwong dn sir dung von ciia HTX ...
. Il. Phuong 4n vé doanh thu, chi phi, lgi nhuin hang nim trong 3 nim
dau
(PVT: Pong)
a. Dy kién doanh thu mét nim:
- Trong do:
Doanh thu tung loai ...
b. Dy kién chi phi mét niim:
* Gia von hang ban:
* Chi phi tién luong:
* BHXH, BHYT:
* Khau hao tai san ¢ dinh:
* Chi phi khac:
c. Lai thu dwgc mot nam:
d. Chi nép thué TNDN:
d. Loi nhuén sau thué:
I11. Phwong an tai chinh khac

(PVT: Pong)
1 | Quy Pau tu phat trién .. %
2 | Quy Dy phong TC .. %
3 | Quy Phuc loi, khen thudng %
4 | Quy dao tao .. %
5 | Tra 1ai theo mirc d§ st dung dich vu, cong stic dong gép | ...%
6 | Tra 1ai theo von gop .. %

PHAN V. KET LUAN



Cin ctr vao tinh hinh thuc té trén day, HTX lap phuong 4n ndy voi muyc dich
mo rong loai hinh san xuét, kinh doanh, dich vu nham déy manh doanh thu, tang loi
nhudn, tao thém nhiéu viéc 1am véi thu nhap 6n dinh cho thanh vién va nguoi lao
dong, gop phan phat trién kinh té va 6n dinh an sinh — xa hoi dia phuong./.

PAI DIEN THEO PHAP LUAT CUA
Céc gidy to giri kém: HQP TAC XA
i eetereeeerreeeerreeeans (Ky va ghi ho tén)

(Mau 10) Phy lyc I-3
DANH SACH THANH VIEN HQOP TAC XA

I. THANH VIEN LA CA NHAN

STT| Ho va |Ngay, |Gi6i| Qudc [Dan|Chd &| Noi [Sb, ngay, co|  Von gop Thoi | Chit | Ghi
tén |thang, |tinh | tich |tdc | hién |dingky| quan cip o | diém |ky cua| cha
ndm tai [ho khau |ching minh Gidui | Ty e g6p von | thanh
sinh " | thuong | nhandan |PRanvon | (%) vien
trd hoac ho goApl (bang
chiu |0 VNP

Il. THANH VIEN LA PHAP NHAN

STT | Tén phép nhan Vén gop Ghi cha




Dia chi tru s&
chinh

Sb Gidy
chimg nhan
dang ky (hoac
cac gidy
ching nhan
tuong duong)

Gia tri phan von
gop? (bang s6;
VND)

(%)

Ty 1¢

Thoi
diém
gop von

Chir ky
ctia nguoi
dai dién
theo phap
luat cua

phap nhan

L Ghi téng gid tri phan vén gép cua tirng thanh vién.

2 Ghi tong gid tri phan von gop cia timg thanh vién.

3 Trwong hop thanh lgp méi thi khéng phai dong dau.

., ngay...thang... nam...
PAI DIEN THEO PHAP LUAT
CUA HQP TAC XA

(Ky, ghi ho tén va déng ddu)®




